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1. Kparkasi XapakTepHCTHKA AU CUUILIMHBI

Heabio ocBoeHus AMCHUILVINHBI «OCHOBBI MPOEKTHOI0 YNPABJEHUD) 3aKII0YACTCS B
(bopMUPOBAHUH Y CTYJIEHTOB KOMILIEKCA 3HAHUN 00 YIIPaBJICHUU MTPOEKTAMHU.

3agaumn 0CBOCHUS TUCHUIIMHBI:

-03HAKOMMUTH CTYJIEHTOB C UCTOPHEN BOSHUKHOBEHHUSI IPOEKTHOIO YIIPaBJICHHUS;

-JaTh 0a30BOE MPEAICTABICHUE O CTaHAAPTAX B 00JACTH YIIPABICHHS IPOEKTAMH;

-03HAaKOMHUTh C OCHOBHBIMH MOHSTUSIMHU IPOEKTHOTO YIIPABJICHUS;

-03HAKOMUTbH C OCHOBHBIMHU dTariaMH pa3paboTKU MPOEKTa U X COJIEP:KaHUEM;

-JIaTh TEOPETHYECKHE 3HAHMS O (YHKIMOHAIBHOW CTPYKTYpE YIpPAaBICHUS MPOEKTaMHU,

O3HAaKOMMUTH C I/IHCI)OpMaIII/IOHHI)IMI/I CUCTCMAaMHU YIIPABJICHUA ITPOCKTAMMU.

2. Copep:xanue Kypca

Tema 1. Konuenuus ynpasJjieHUusi IPOEKTaAMH.

OBoiOUMSA TEOpUM U TPAKTUKHU YIpaBileHUs INpoekTamu. OnpeneseHue INpoeKTa, €ro
OCHOBHbIe mpu3HakHu. Kiaccupukanuu npoekToB. MexayHapoaHble CTaHAApThl B 00JacTH
YOpaBJICHUS NPOEKTaMHU. TEHOEHUMU pPAa3BUTHs IIPOEKTHOTO ymnpasieHus B Poccun. YpoBHH

IIPOCKTHOTI'O YIIPABJICHHA B OpraHU3allvu.

Tema 2. MeTtoanueckoe o0ecnedeHne peajn3anuu NPOCKTHOM AesATeIbHOCTH B Yal'y.

Opranu3zaiiys NpOEeKTHOTO YIpaBieHUs B YIIbIHOBCKOM T'OCYJapCTBEHHOM YHHUBEPCHUTETE
(Otnen MOHUTOPUMHIA M peaju3aluy CTPATErMUeCKUX IPOEKTOB, YTMPaBIECHUE MOJIOJEKHON
MPOEKTHOM  JIeATENIbHOCThIO, MOJIOEXKHbIM MpoeKTHBI oduc, OTaen CoOmpoBOXKIECHUSL
CTYICHYECKMX HWHHMLMATUB, PervoHambHBIA IIEHTP KOMIETEHUUH «IU(ppoBas SKOHOMHUKa»,
[IpoekTHbIN o¢uc MO peanus3ali CTPATErHUYECKOro MPOEKTa YIIbSIHOBCKOTO IOCYAapCTBEHHOTO
yHuBepcurera «lIpoexTHbiii oduc: VYuuepcuter & Mynununamurer+»). Ilonoxenue «O
I'PAaHTOBOM MOJIEPIKKE MOJIOJICKHBIX MHUIIMATUBY». BHYTPUMHCTUTYTCKHI/ BHYTpU(DAKYIHTETCKUI

KoHKYypc «[IpoekTHslil ctapT». [lacnopt npoekra. OTUETHOCTD TPOEKTA.

Tema 3. OcHOBBI yHIpaBJICHUS IPOEKTAMM.
Ilens mpoexTa: MOHATUE, KpuTepuH, nexommosuims. Ilpumep dopmupoBanus uenu
npoekta. Kpurepun u orpannueHust npoekta. JKu3HeHHBIH LUK MIPOEKTa U €ro OCHOBHBIE (ha3bl.

OxkpyxeHue mpoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI M YYACTHUKH TMPOEKTA.



Tema 4. TexHos10ruu KOMaHA000pa30BaHMSI.
3HaueHue JUAEepPCTBA B yIIpaBieHUH npoekramu. JIuzaep. PykoBoautens npoekra. Komanaa:
IOHATHUC, POJIM, CTaJuH (bOpMI/IpOBaHI/ISI. Tumn JTUYHOCTH W €ro BIWSHHE Ha KOMaHIHYIO POJIb.

Meroauku onpeneaeH!uss KOMaHIHBIX POJICH.

Tema S. ILnanupoBaHue nNpoeKTa.
OcHoBHbIE 3a/auM IUIAHMPOBAHUS IpoekTa. llmaHupoBaHue coaepkKaHMsI IPOEKTA.

Hepapxuueckas cTpykrypa padot. KanengapHoe niaHupoBaHue.

Tema 6. Brogxer nmpoekra.
bromxetupoBanue mnpoekrta. Buael u HasHaueHue OroJKeTOB mpoekToB. Pa3paborka

61-0,[[)KeTa Ha Pa3HbIX CTAAHAX IIPOCKTA. 3anaTI>I IIPOCKTA.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLIeHUE NIPoeKTa. PuckH nmpoexra.

Opranuzanys HCIONHEHUS NpoeKTa. MOHUTOPUHI M KOHTPOJIb MPOEKTa. YIpaBiICHHE
U3MEHeHMsIMU. 3akpbiTue mpoekrta. llonsTne HeompeneneHHocTn M pucka. Kiaccudukarus
pucKOB. MeTozpl aHallM3a U OLIGHKM PUCKOB IpOeKTa. MeToibl pearupoBaHUs Ha MPOEKTHBIE

PHUCKH.

Tema 8. Onenka 3¢ pexTHBHOCTH M PHUHAHCHPOBAHUE NPOEKTA.

[Tonstue >¢pdextuBHocTu. Buasl sddextuBHocTH. [IprHIMIE OneHKH 3¢ deKTHuBHOCTH
npoekToB. CHcTema IMoKa3aTelleil W KpUTEpUEB, HCIIOIB3YEMbIX Ui OIEHKH SKOHOMHYECKOH
3G GEKTUBHOCTH Pa3HBIX BHJIOB MPOEKTOB. McTouHnkn (GuHaHCHpOBaHUs MPOEKTOB. [IpoexTHOE

(buHaHCHpOBaHMUE.

Tema 9. B3aumoneiicTBue NpoeKTHLIX KOMAaH/I.

Bu bl opranu3aiuoHHBIX CTPYKTYp MPOEKTOB. B3aumoelicTBue koMaH B 00IIEM IIPOEKTE.
Tunsl OpraHM3alMOHHBIX CTPYKTYpP C HCIOJIb30BAHHUEM JJIEMEHTOB YIPABIEHUS IPOEKTAMH
(MaTpu4HbIE, CETEBBIE, MPOEKTHBIE). [{MKII )KN3HM KOMaHIbl. Y CIOBHSI M YTPO3bl, IPOBOLIMPYIOIIEE

«PacKoJI» KOMaHbI.

3. Copep:kaHne cCeMUHAPCKHUX (MPAKTUYECKUX) 3aHATHI

Tema 1. Konuenuusi ynpapjieHus IPOeKTaMHU.



3aoarnue. YpOBHU POEKTHOTO yIpaBieHUs. AHAIN3 CTaTeH U3 TIEPUOTUICCKOM TTeYaTH 1Mo
npobnemam mnpoektHoro ympasienus. (I[Ipuma . I'. TenmeHuuu pa3BUTHS NPOEKTHOTO
yrnpaeneHuss B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocoukuit B.M. CoepiieHcTBOBaHUE
poeKkTHOTO yrpasieHus B Poccun// Bonpock ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Mosmuanosa f. I1. IIpoekTHbIN 0pHUC B TPOSKTHO-OPHUEHTUPOBAHHBIX OpraHu3aiusax // Ycnexu B
XUMHUH U XUMHYecKoi TexHonoruu. -2017. -Nel14 (195).)
Koumponvnvie sonpocswi:
1. OxapakrepusyiiTe OCHOBHBIE JTallbl PAa3BUTUS TEOPUU M NPAKTHKU YIPABICHUS
MIPOEKTaMU B HaIllel CTpaHe U 3a PyOe:KOM.
2. HazoBute npu3HAKK MPOEKTA, KOTOPBIC SBISIOTCS YHUBEPCAIBLHBIMH U XapaKTEPhl IS
JTF000TO MPOEKTA.
3. Uto oOmero y mnpoekTa M TEKYyIIeH ONepaliOHHON JesSTeNbHOCTM W YeM OHHU
pazin4darTcs?
4. llpuBenuTe B KayecTBE IpuUMepa JI0OOOH NpPOEKT U JaiiTe eMy XapaKTEepUCTUKY B
COOTBETCTBUU C PA3TMUYHBIMU KJIACCU(PUKAIIMOHHBIMHU TIPU3HAKAMHU.
5. KakoBo Ha3HaueHue CTaHIapPTOB B 00JaCTH yIpaBIEHUS MPOEKTaMu?
6. [alitTe xapakTepuCTUKy TpeM TIpylmaM MeEXKIyHApOIHBIX CTaHAApTOB B 00JIacTU

YIIPABJICHUS IIPOCKTAMM.

Tema 2. Meroanueckoe o0ecnedeHHe peaiM3alMi NPOCKTHOW NEATEJbHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 uyenosek. 2. Komangnas pabGota 1o
OTIPENIeICHUIO TEMBI ITPOEKTa B COOTBETCTBUH CO CIEIYIONIMMH HAINIPABICHUSIMH, YKa3aHHBIMH B
[Tpunoxenuu 2 x paboueit mporpamme Kypca «OCHOBBI TPOEKTHOTO YIIPABICHUS:
1. TlpodopueHTalliOHHBbIE TPOEKTHI IS IIKOJIbHUKOB

a. TPOEKTHI MOJI ONpeesieHHbIE (PaKyIbTETHI,

b. npoekr «Iloctymaii B Ynl'Y».
2. ConuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHI IS PAa3JIMYHBIX  KAaTerOpUil  COLMAIbHO

HE3aIIUIIEHHBIX KaTerOPHid HaceNeHHs

a. TPOEKTHI ISl TPYISIICHCS MOTOACKH,

b. TpoeKThI 1S MEHCHOHEPOB,

C. TMPOEKTHI JJIsl JIUI] C UHBAIUIHOCTHIO,

d. TPOEKTHI AJIst TPYAHBIX MOJPOCTKOB.
3. TIpoekTsl B cdepe coruanbHOro MpeIpUHIMATEIbCTRA.

4. TlpoexTsl B chepe TEXHOIOTUYECKOTO MPEeANPUHIUMATEILCTBA



10.

11.

a. B TOM 4YHCIIE, IPEANOIaraoue BIXo Ha Kpaya(aHInHIOBbIE MIIAT(HOPMBI.
[TpoekThl B chepe apantaiuu NepBOKYPCHUKOB B By3e

a. wmenuamnpoektel (CMU, mHbOpMaMOHHBIC CHEHIPOCKTHI, (UIBMBI, OHIAWH-IIOY,

BHJI€00JIOTH €tc.),

b. mpocTpaHCTBEeHHBIE pElICHHS.
OO0111eyHUBEPCUTETCKUE CTYACHUECKUE MEPOTIPUITHUS U IPOEKTHI, HAIPABJICHHBIC HA Pa3BUTHE
KOPIOPATUBHOU KYJIbTYpPbl YHUBEPCUTETA U CTYJACHUYECKUX COOOIIECTB, BKIIOUYAsl TPOCKTHI

a. KYyJbTYpHBIX,

b. nocyrossix,

C. CHOPTUBHBIX MEPOIPHUATUMN.
JononuuTtenpHble 00pa3oBaTEIbHBIC MPOTPAMMBI IS MOJIOJICHKH.
bpennOyk yHuBepcurera.
[TpoekTsl B chepe BOIIOHTEPCTBA

a. HCTOPUKO-KYJIBTYPHOE,

b. skomormueckoe,

C. coObITHIHOE.
[IpoekTbl ansi OTHENBHBIX MYHUIMNAIBHBIX 00pa3oBaHui (B paMKax MEpPEeYUCICHHBIX
TEMAaTHK).

CBo0OogHas Tema.

3. ®opmynupoBaHue IPOOIEMBbI, PELIEHUIO KOTOPOI Oy1eT MOCBSILEH MPOEKT.

Koumponvnvie onpocwi:

1. [Tonoxxenue «O TPaHTOBOM MOAIEPIKKE MOJIOACKHBIX HHUITUATUBY.

2. BHYTpUMHCTUTYTCKHI/ BHYTpU(PaKyIbTeTCKUI KOHKYpC «IIpoekTHBIN cTapTy.

3. ITacopT npoexkra.

4. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHsl IPOEKTAMHU.

3aoanue. ®opMynupOBaHUE LIENIH U OCYILECTBICHUE JeKoMITo3unu. Onpenenenue 3aaau

IIPOEKTA.

Konumponvhuvie 6onpocur.

1. KakuM KpuTepusM JOJDKHBI YIOBIETBOPATH €U MPOeKTa?

2. KakoBa poib 11en1eil Hu31mx ypoBHE# B epese nesneit?

3. aiite XapaKTeprCTUKY OCHOBHBIM TPYIIIIaM OTPaHHYCHHUN TIPOCKTA.
4

Onummre (a3bl )KU3HEHHOTO [TUKJIA MPOEKTa.



5. HazoBure nporieccrl, KOTOPBIE BKIIFOYACT Kaxaas ¢aza MpoeKTa.

6. Ilepeuncaure paxTopsl, POpMUPYIOIIHE AaTbHEE OKPYKEHHE TPOCKTA.

7. OxapakTepusyiTe BIHSIHUE OJIMKHETO OKPYKEHUS Ha IPOEKT.

8. Ha3zoBuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA.

9. KakoBbl OCHOBHBIE BO3MO)KHbIE YYACTHUKH IIPOEKTa?

10. B uwem 3aioyaroTcs pa3iuuus B (QYHKUIUSX YHOPABICHHUS HPOCKTOM PYKOBOAUTEIS
MPOEKTa U Kyparopa?

11. B yem cOCTOUT 11eJIb OPraHU3aluu YIIPABJICHUS CTEHKXOIAepaMu.

Tema 4. TexHo10ruM KOMaHI000pa30BaHMS.

3aodanue. 1. TecTupoBaHuE 10 METOJUKE ONPENEIICHUS KOMaHIHBIX posei benbuna, tun
TemIepaMenTa 1o benony.
2. BeiOpath KaHaJl KOMMYHHUKALUU JJIs1 B3AaUMOJEHCTBUS YUaCTHUKOB ITPOEKTA.

Konmponvnwvie eonpochwi:

1. Oxapaktepu3yiiTe 3HaUCHUE JUAECPCTBA B YIIPaBICHUU [TPOECKTAMHU.
2. Kto Takoit iuaep?
3. KT0 Takoi pykoBOUTENh IPOEKTA?
4. Komanja: nousrtue, poyiv, ctaiuu (GOpMUPOBAHHUS.
5. OxapakTepu3yiTe TUIIbI JMUYHOCTH U €r0 BIMSIHUE HA KOMaHIHYIO POJIb.

6. Hepe‘lI/ICJ'H/ITe OCHOBHBIC MECTOUKHU OIPCACIICHUA KOMAaHIHbIX poneﬁ.

Tema S. IlnaHupoBaHue NpoexkTa.
3aoanue. CocTaBUTh KaJleHAAPHBIM IJIaH peajlu3alUd MHpPOEKTa TPYIMION CTYJAEHTOB
(Y4acTHMKOB ITPOEKTa) O BEIOPAHHOW TEMe MPOEKTa.
Koumponwvhvie 6onpocbi:
B 4eM cocTosAT OCHOBHEBIE 3a/1a41 TUITAHUPOBAHHS IPOEKTA?
Onwummre mporece TNIAHNPOBAHUS COAEPIKaHUS MMPOEKTA.
[epeuncanre npuHIMIB GOPMUPOBAHUSI HEPAPXUUECKON CTPYKTYPHI padoT.

1
2
3
4. VYKaxuTe OCHOBHBIE 3a/1a41 KaJCHJAPHOTO IUIAHUPOBAHMUS.
5. Kak MOXHO COKpaTUTh JUTUTETLHOCTH MpOeKTa?

6

Kakue rpadguueckne MeTo bl KaJIeHJaApHOTO MJIAHUPOBAHUS BbI 3HaeTe?

Tema 6. Brogxer npoekra.
3aoanue. 1. Pemenue keiicoB «llmaHupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY

JeTCKOM momaakuy, «[lmanupoBanue 3aTpar Mo MNPoeKTy CTPOUTENHCTBA aBTOMOMKN (cM. 112-
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113 bBenerit E.M. YmpaBnenue npoektamu (¢ mpakTukymom): YueOnuk/ E.M. benwrii. — M.:

Kuopyc, 2019. — 262 c.).

2. CocTaBUTh OIOKET MPOEKTA 110 BHIOPAaHHOH TeMe.

Koumponvnvie onpocawi:

1.
2.

N o g &

KakoBbl OCHOBHBIE HCTOUHUKU (PMHAHCUPOBAHUS IPOEKTOB?

Ha3zoBute mpeumymiecTBa U HEIOCTATKH HCIIONB30BAaHHUS COOCTBEHHBIX U 3a€MHBIX
CPEICTB.

[lepeuncnure mnpeumyliecTBa M HEJOCTaTKM AaKIMOHEPHOIO (hPMHAHCHPOBAHUS
IIPOCKTOB.

Kakue ¢popmbl KpeTUTHOTO (PMHAHCHUPOBAHUS IPOCKTOB BaM U3BECTHBI?

KakoBa posnb n3uHra B GpMHAHCHPOBAHUH IPOSKTOB?

Kak ocymecTBisercss puHaHCUPOBaHHUE IPOEKTOB U3 OIOJKETHBIX HCTOUHUKOB?

HazoBute ¢hopMbl IpoeKTHOTO (PHUHAHCUPOBAHUSI.

Tema 7. I/ICHOJ'IHeHI/Ie, KOHTPOJIb U 3aBCPIICHUE MTPOECKTA.

3aoanue. 3an0IHATH IIYHKT IacriopTa IIpOCKTa ((O)I(I/I)IaeMbIe PE3YJIbTAaThl IIPOCKTA» U

onucarb KaKHM€ HN3MCHCHHA HpOHSOﬁHYT [0 HTOraM peain3allvn IIPOCKTA. Hepe‘lI/ICHI/ITB

KauCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJIbTAThI, U3MECPSACMBIC ITOKA3ATCIIN.

3ananue. [1oAroToBUTH MPE3EHTAIMIO IMaclopTa MPOEKTa (C HM3JI0KEHHEM OCHOBHBIX

MOMEHTOB) B paMKaxX BHYTPHMHCTUTYTCKOT0/ BHYTPH(aKyIbTETCKOro KoHKypca «IIpoexTHbIi

CTapT».

KOHmpOJZbele eonpocsl.

© 0o N o g Bk~ wDhPE

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI MMPOIIECCOB UCTIOJHEHHUS POEKTOB.
Ha3zoBute ocHOBHBIE (DYHKIIUM CUCTEMbI KOHTPOJISI IPOEKTA.

KakoBbI OCHOBHBIE OOBEKTHI KOHTPOJIS B IPOEKTE?

[Iponiecc npuHATHS pelIEHNs O BHECEHUH U3MEHEHUN B ITPOEKT.

Kak ocymiecTBisiercs npoiiecc ynpapiaeHUs] U3MEHEHUSIMU?

Haznauenue npoueccoB 3aKpbITHI IPOEKTA.

Kak Ha3pIBaeTcs 3aKIIOUUTENBHBIN JOKYMEHT NIPOEKTA?

B 1eMm cocTout npouecc GopMHpOBaHUE apXHUBa IPOEKTA?

JlaiiTe onrcanue NpoUeayphl 3aKphITHS KOHTPAKTa IPOEKTa.

10. B uem 3akio4aeTcsi pa3HULa MEX]Ty PUCKOM M HEOIPeIeIeHHOCTHIO.

11. Kakue MeTo/1bl pearupoBaHMsl HA PUCKHU MCIIOJIB3YIOT KOMIAHUU?

Tema 8. Ouenka 3¢ppeKTUBHOCTH U QUHAHCUPOBAHME MPOEKTA.



3aoanue: llpenzammra mnacmopra mpoekTa (Ipe3eHTalus MpPOeKTa € H3JI0KEHHEM

OCHOBHBIX MOMEHTOB) B paMKaxX BHYTPHUMHCTHTYTCKOTO/ BHYTPH(]AKYIHTETCKOTO KOHKypca

«IIpoekTHbIN CTAPT.

Koumponvnvie onpocawi:

1.

2
3.
4

o

Ha3zoBute ocHOBHbIE BU/IbI 3PPEKTUBHOCTH TPOEKTOB.

OxapakTepu3ylnTe METOIbI OLIEHKH SKOHOMHUYECKON A(PPEKTUBHOCTH MPOCKTOB.
Kakne MeTobl OIIEHKH SKOHOMUYECKOH 3()(heKTUBHOCTH MPOEKTa BBl 3HACTE?
[louemy mpu oOLEHKE HSKOHOMHYECKOW 3(PQPEeKTHUBHOCTH IpoeKkTa HEeoOXO0AUMO
JUCKOHTHPOBATH JAECHEKHbIE TOTOKHU?

Kakne ucrounnku puHaHCHPOBAHUS IPOEKTOB BHI 3HaeTE?

B uem mnpeumyiiecTBa M HEIOCTAaTKU HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX
cpeacTtn?

Kakue mpoekTsl, 1o BalleMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OOJDKETHBIX
HUCTOYHUKOB?

B gem 3akmogarorces cnenuduyeckne 0coOEHHOCTH MPOSKTHOTO (pUHAHCHPOBAHUS?

Kakwue cymectBytoT ¢hopMbl MPOEKTHOTO (PUHAHCUPOBAHUS?

Tema 9. B3aumoaeiicTBie NPOEKTHBIX KOMAH/I.

3aoanue. 3amuTta macmoprta ImpoekTa (MPEe3eHTAIMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX

MOMEHTOB) B paMKaxX BHYTPHMHCTUTYTCKOTo/ BHYTPHU(aKyJIbTETCKOro KOHKypca «IIpoekTHbIH

CTapT».

KOHmpOJZbele eonpocsl.

1.
2.

Kaxue Bubl OpraHn3allMOHHBIX CTPYKTYP MPOEKTOB BbI 3HAETE?

CdhopmynupyiiTe yciIoBusl yCHEIIHOTO B3aUMO/JIeiiCTBHE KOMaH/] IPOEKTOB.

OnuimmMre IOCTOMHCTBA M HENOCTAaTKM MCIIOJIB30BAHMS MATPUYHOW CTPYKTYpHI B
YIPaBJICHUHU IPOECKTaAMHU.

Onumure JOCTOMHCTBA M HEJOCTATKU HCIOJB30BAaHUS CETEBOW CTPYKTYphl B
YIPABJIEHUH IIPOEKTAMH.

OnummMre AOCTOMHCTBA M HENOCTATKM MCIIOJIB30BAHMSI NPOEKTHOM CTPYKTYpHI B
YIPaBJICHUHU IPOECKTaAMHU.

OnumuTe cTaiuy KU3HEHHOTO LIMKJIAa KOMaH/IbI.

Hepqu/ICHI/ITe YCJIOBUA U YI'PO3bI, IPOBOLUPYIOIICE «PACKOJ» KOMAHBI.

4. Opranu3anusi CaMoOCTOAATEIbHON padoThI CTY/IEHTOB
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JIxo00i1 BU 3aHATHH, CO3MAIONTUN YCIOBUS JIJISl 3apOXKACHUS CAMOCTOSITCIIBHOW MBICTH,
MO3HABATEILHON U TBOPYECKON aKTHBHOCTH 00YJAIOIIETOCS CBS3aH C CAMOCTOSTEIILHON paboTOM.

B mumpokom cMmpbicie MoJ; caMOCTOSATEIbHON paboTON MOHUMAKOT COBOKYIHOCTH BCEM
CaMOCTOSITENIbHOM JIeATENbHOCTH O0yYaronierocsi kKak B y4eOHOM ayAMTOpHUM, TaK U BHE €€, B
KOHTAKTE C MMPENoJaBaTeNIeM U B €r0 OTCYTCTBHUE.

CaMocrosiTenpHast paboTa MOXKET PEATH30BBIBATHCS:

- HEMOCPEJCTBEHHO B MPOIIECCE ayAUTOPHBIX 3aHATUH — Ha JICKIUSAX, MPAKTHUECKUX U
CEMHUHAPCKUX 3aHATHUSAX, IPU BBIIOJIHEHUN KOHTPOJIBHBIX U JIAOOpAaTOPHBIX padoT U 1Ip.;

- B KOHTAKTe C [IpernojjaBaTesieM BHE paMOK ayAUTOPHBIX 3aHITUI — Ha KOHCYJIbTALUAX 110
y4eOHBIM BOTIPOCAM, B XOJI€ TBOPUYECKUX KOHTAKTOB, NMPHU JUKBHUAAIMHU 33J0/DKEHHOCTEH, TpU
BBITIOJTHCHUH WHIUBUAYATBHBIX 3aIaHUN U T.1I.;

- B Oubnmoreke, 1oMa, B OOIIEKUTHH, Ha Kadeape U APYTuX MecTax IMpPU BBHITOIHEHUU
oOy4aromuMcst y4eOHbIX U TBOPUECKUX 3aaHUM.

B ®enepanbHbIX TOCYIapCTBEHHBIX 00Pa30BaTEIbHBIX CTAHIAPTaX BHICIIETO 00pa30BaAHUS
(®I'OC BO) nHa BHeayaHTOpHYIO pabOTy OTBOAMTCS HE MEHEe IMOJIOBHHBI OIO/KETa BPEMEHHU
oOyuJaro1erocs 3a Bechb epuoj 00y4eHus. IT0 BpeMsi MOTHOCTHI0 MOKET OBITh UCIIOIB30BAaHO HA
camocTosTeNnbHy0 paboty. Kpome Toro, 60mbIias 4acte BpeMEHHU, OTBOJIMMOTO Ha ayJAUTOPHbIE
3aHATHS, TaK JK€ BKIIOYAET CaMOCTOSTENbHYI0 pabory. Takum oOpa3oMm, BpeMeHH Ha
CaMOCTOSTENIbHYI0O paboTy B ydyeOHOM Mpollecce BIIOJTHE JIOCTATOYHO, BOMPOC B TOM, Kak
3¢ (HEeKTUBHO UCTIOIB30BATh 3TO BPEMSI.

O0beM camoCTOSTENbHON paboTel ompenensercs ¢eaepaibHbIM TOCYIapPCTBEHHBIM
o0OpasoBartenbHBIM cTaHgapToM. CamMocToATeNbHAs padoTa SIBISIETCST 0013aTEIBLHOM IS KaXK10TO
CTyJIeHTa W ompefensercs yueOHpM 1miaHoM. O0beM CcaMOCTOSTEIbHON PaboThl MO JaHHOU
JTUCITUIIIMHE COCTaBisieT 36 4acoB cOrjacHO y4eOHoMy IiaHy mo creruanbHocTH 31.05.01
«JleueOHOE nENTON.

ens caMocTOSITENBHOM PabOTHl O00YYAIOMIErOoCsI — OCMBICJIEHHO M CaMOCTOSITEITHLHO
paboTtath cHavasia ¢ yueOHbIM MaTe€pUaIOM, 3aTeM ¢ HAy4YHOU WH(OpMaIuen, 3a10)KUTh OCHOBBI
CaMOOpraHu3allid M CaMOBOCIHMTAHUS C TeM, 4YTOOBl MPUBUTH yMEHHE B JajbHEHIIeM
HEMPEPHIBHO TIOBBIIIATH CBOIO MPO(ECCUOHATFHYIO KBATH(PUKAIHUIO.

B y4uebHOM mporiecce BBIIETSAIOT IBa BUAA CAMOCTOSITEILHON paOOTHI:

- ayIUTOpHAsT — CaMOCTOSITENbHAs paboTa BBIMOJTHSAETCS HAa YYEOHBIX 3aHATHUSX IO
HEMOCPEJACTBEHHBIM PYKOBOJICTBOM IPEMO/IaBATENsI U 110 €T0 3a/1aHUIO;

- BHEAYAUTOPHASI — CAMOCTOSITeNIbHAsI Pab0Ta BBIOIHAETCS O0YYarOMIMMCS 110 3aJaHHI0

npenoaaBarTeiisd, HO 0e3 ero HEMMOCPECACTBCHHOI'O y4acCTHs.
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Conepxanne ayTUTOPHOW M BHEAYIUTOPHOM CaAMOCTOATEIBHON pabOTHI 00ydaromierocs
OmpeneNnsercsi B  COOTBETCTBMM C PEKOMEHAYEMBIMH BHJAMH  Y4eOHBIX  3a/laHU,
IpeCTaBICHHBIMU B paboyell mporpaMMe y4eOHOM JUCIUIUINHBL.

CamocrodrenbHas paboTa IoMoraer 00y4Jaromumcst:

1) oBnaseTh 3HAaHUAMU:

- YTeHHUE TeKcTa (yueOHMKA, IePBOMCTOYHHUKA, TOMOJTHUTEIBLHON INTEPATyPHl U T.1.);

- COCTaBJIGHME IIJJaHa TEKcTa, rpaduyeckoe H300pakeHUe CTPYKTYpBl TEKCTa,
KOHCIIEKTUPOBAHHUE TEKCTA, BBINUCKU U3 TEKCTA U T.1.;

- paboTa cO CHpaBOYHMKAMU M [Jp. CIPABOYHOM JIMTEPaTypoi; - O3HAKOMIIEHHE C
HOPMATHUBHBIMHU U NPABOBBIMU JOKYMEHTAMH;

- yueOHO-METOUYeCKasi ¥ HaydHO-UCCIIeI0BaTEeNbCKas paboTa;

- HCIOJIb30BAHNE KOMITBIOTEPHOM TeXHUKU U MIHTepHeTa u 1ip.;

2) 3aKperIsATh U CUCTEMaTU3UPOBATh 3HAHUS:

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- o0paboTka TeKcTa, MNOBTOpHAs paboTa Hax Yy4eOHBIM MarepuanioMm y4yeOHUKa,
NEPBOMCTOYHUKA, JIOTIOJIHUTEIBLHOM JINTEpaTyphl, ayIUO0 U BUI€03alHCeH;

- IOJITOTOBKA IJIaHA;

- COCTaBJICHHE TAOJIHUIT IJIsl CHCTEeMAaTH3aIMK y4eOHOTO MaTepuana;

- MOJITOTOBKA OTBETOB HAa KOHTPOJIHHBIE BOIIPOCHI;

- 3aroJiHeHne paboueil TeTpaau;

- aHanuTH4YecKas o0paboTKa TeKCTa,

- TOATOTOBKA MYJBTHMEHMA MPE3CHTAMU M JIOKIAJ0B K BBICTYIUICHHIO Ha CEMHHApe
(koH(epeHInr, KPYTIOM CTOJIE U T.I1.);

- IOJITOTOBKa pedepara;

- cocTaBiieHne Oubnmorpaduu UCIoJIb30BaHHbIX JIUTEPATYPHBIX HCTOYHUKOB,;

- pa3zpaboTKa TeMaTUYECKUX KPOCCBOPJOB U peOyCoB;

- TECTUPOBAHUE U JP.;

3) dopmupoBaTH yMEHUS:

- pelleHre CUTYallMOHHbBIX 33aJa4 ¥ YIpakKHEHUil 1o obpasiy;

- BBINIOJIHEHUE PacyeToB (Tpaduueckue U pacyeTHble paboThl);

- pemmeHne NpogecCnOHaIbHBIX KEHCOB U BapHATHBHBIX 33/1a4;

- MOJITOTOBKA K KOHTPOJIHBIM paboTam;

- MOJITOTOBKA K TECTUPOBAHUIO;

- IOATOTOBKA K ACJTIOBBIM UT'paM;
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- IPOEKTUPOBAHNE U MOJAEIHPOBAHNE PAa3HBIX BUIOB U KOMIIOHEHTOB MTPOQECCHOHATBHOM
NeSITeTbHOCTH;

- OTBITHO-3KCIIEpUMEHTaIbHAsE paboTa;

- aHaIM3 MPOECCHOHABHBIX YMEHUH C UCIIOIB30BAHUEM ayAN0- U BUJICOTEXHUKHU H JIP.

CamocrosiTenbHas paboTa MOXKET OCYLIECTBIATHCS HWHIMBHIYAIBHO WM TPYIIIaMH
00y4aromuxcst B 3aBUCUMOCTH OT IeNd, 00beMa, KOHKPETHOW TEMAaTHKH CaMOCTOSTEIbHON
paboThl, YpOBHS CIOXHOCTM M YpOBHS YyMeHHMH oOydaroumxcsi. KOHTpoib pe3ynbTaToB
CaMOCTOATENIFHONH PabOThl O0YYaIOIIMXCA JODKEH OCYIIECTBIATHCS B NpEAeNax BpPEMEHH,
OTBE/ICHHOTO Ha 00si3aTeNbHbIe yuyeOHbIC 3aHATHS U BHEAYAUTOPHYIO CAMOCTOSTEIBHYIO padoTy
06yanOH_[I/IXCSI o AUCHUINIMHC, MOXKCET MPOXOAUTH B HHCBMGHHOﬁ, yCTHOfI WIN CMEIIaHHOM
dbopme. DopMbl CaMOCTOSTEIHLHON pabOTHl 00YJAIOIIUXCS MOTYT Pa3IMYaThCsl B 3aBUCUMOCTH OT
IeJTH, XapaKkTepa, JUCIUILIHHBL, 00beMa 4acoB, ONPE/ICICHHBIX YIeOHBIM TUIAHOM:

- IOJITOTOBKA K JICKLIUSIM, CEMUHAPCKHUM, IPAKTUYECKUM U JTAOOPATOPHBIM 3aHSATHIM;

- U3y4yeHHe yueOHBIX I0COOMIL;

- U3y4YEHHE U KOHCIIEKTUPOBAHUE XPECTOMATUN U COOPHUKOB JOKYMEHTOB;

- N3y4YCHHE B paMKax IpPOrpaMMbl Kypca TeM H MpoOjeM, He BBIHOCUMBIX Ha JICKIHUU H
CEeMUHAPCKHE 3aHATHUS;

- HaIlMCaHUe TEMaTHYECKUX JOKJIAI0B, pedepaToB u 3cce Ha MPOOIEMHBIC TEMBI,

- aHHOTHPOBAaHUE MOHOTpa(uil UM UX OTJENbHBIX I71aB, CTAaTEH;

- BBITMOJIHEHUE UCCIIEI0BATENILCKUX U TBOPUECKUX 3aJJaHUM;

- HaIlMCaHUe KOHTPOJIbHBIX U J1a00paTOpHBIX padoT;

- coctaBlieHue oudnmorpaduu u pedepupoBanue Mo 3aJaHHOU TEME.

CamocrosTenbHass paboTa NpU HM3YyYEHUH JUCHUILUIMHBL «OCHOBBI MPOEKTHOTO
yIpaBJIEHUS» BKIIIOYAeT paboTy 0OydaroUIuxcs BO BpeMs ayJUTOPHBIX 3aHATHH, a Takke Mpu
MOJIMOTOBKE K JIEKLUSAM, CEMUHAPCKUM 3aHATHAM, 3a4eTy, HaydHyl paboTy oOydaromuxcs u
T.11. ConepkaHHe CaMOCTOSITEIbHOM paboThl 00y4arolUXCsl HAaNpaBlIEHO Ha pacIlIMpeHue u
yriIyOJieHue 3HaHUK TI0 KypCY, a TAaK)Ke Ha YCBOSHHE MEXKIUCITUILUTHHAPHBIX CBSI3EH.

CamocrosiTenbHas paboTa 00y4aronMxcs MPU U3YUYEHUHU JTAHHOTO Kypca MpeAarnoiaraeT
peleHue 3a/1a4, TeCTOB, HanmMcaHue pedepaToB, MOUCK U aHATIU3 HEOOX0IUMON MH(pOpPMAIIHH,
OCYIIIECTBIISIETCSI B COOTBETCTBUU C PACIPEACIICHHEM YacoB IO TEMaM.

Brmomaenne 3a)IaHHﬁ HMECT LCIIbI0O HAYYHUTH 06yqa}01u14xcs{ IMMOJIB30BATHCH IMMOJIYYCHHBIMU
TEOPETUYECKMMHU 3HAHUSMH, 3aKpeluTh HaBBIKK PAOOTHI C JIEKIMOHHBIM MaTepHajoM U
JUTEPATypOd, TOMOYb I'Ty0Ke YCBOUTH U3yYSHHBII MaTepuall.

Hpeque YEM NPUCTYNHUTH K PEIICHUIO 3a1aHNs, H606XO}II/IMO BHUMATCJIBHO €0 IPpOYUTaTh,

YACHUTBb CMBICII ITOCTAaBJICHHBIX BOITPOCOB, OMPEACIUTH 0011aCcTh MMPUMCEHCHUA TECOPECTUYCCKOTO
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matepuana. [locine s3Toro crnenyer HalWTH HeOOXOIMMBbIE MCTOYHHMKH, pa3odpaTbcsi B HX
COJIEp’)KaHUU M JaTh 00OCHOBaHHBIM OTBET. OTBETHI JOMKHBI OBITh MaKCHMAIbHO MOJHBIMH U
COJIepXaTh CChUIKM HAa KOHKPETHYIO JIuTepaTypy. Llens npennaraempix 3ajaHuil — aHaTUTHYECKAs
paboTa C TEOpEeTHYECKHMM MaTepuajoM, IMOApa3yMeBalolas HCIOJIb30BAHUS TEXHOJIOTHIA
3¢ dexTuBHOrO OOIIEHUS M PAUOHAIBLHOTO IMOBEACHUS B KOH(IMKTE, a TaKKe TBOPUYECKUU

noaxoa K NpuMCHCHHUIO 3HAHUIA.

4.1. CamocTosiTeibHAs1 padoTa NPHU NOATOTOBKE K Ay AUTOPHBIM 3aHATUIM

IMoaroroska K Jiekuuu. [IpeasapurebHOE 3HAKOMCTBO € MPEACTOSIIEN TEMOMN JIEKIUU
MO3BOJISIET CTYJEHTY HE TOJBKO €€ JIydllleé YCBOUTh, HO U aKTUBHO 3aJ1aBaTh BOIIPOCHI MPHU €€
u3lokKeHuu. Takke TMOATrOTOBKA K JIEKUIMOHHBIM 3aHATHSAM IMPEANoJaraerT MOBTOPEHUE
MPONICHHOTO MaTepuala, Tak KaK U3JI0KEeHHE JUCIUILTUHBI IPECTABISIET CO00I OmnpeaeeHHYIO
JIOTUYECKYIO MOCJIEI0BATEILHOCTh 3HAHU.

CamocTosiTeJIbHAsT MOATOTOBKA K CEMHUHApPY BKJIIOYAET HE TOJBKO H3YyUYCHHE
JEKIIMOHHOI'O0 Marepuasia, HO U YTEHUE JOMOJIHUTEIbHOW HayYHOW U MHOM JIMTEPATYPbI, TOUCK
JOTIOTHUTEIbHONU HMH(GOpMaIK, MO3BOJSIONIEH TIy0ke pa3oOpaThCs B HEKOTOPBIX BOIpPOCaX,
aHAJIM3 BBHIOPAHHBIX UCTOYHHKOB HH(OpPMAIMH, MOATOTOBKA COOCTBEHHOTO BBICTYIUICHHS I10
00CyX1aeMbIM BOIIPOCAM, TIOJITOTOBKA K YYaCTHIO B TUCKYCCHUHU.

IloaroroBka pedepara. B pamkax camoCTOSTENsHON pabOTHI MpeAsiaraeTcs HamucaTh
pedepar, MpeACTaBISAIOMUNA CO0OM CaMOCTOSTENbHOE Y4eOHO-HAy4YHOE HCCIeI0OBaHUE IO
OTIpeIeTIEHHOM TPOoOIeMaTHKE.

Pedepar npeacrasnsier coboit 00001IeHHYIO 3aTTUCh UeH (KOHIEMIINN, TOUeK 3peHus) Ha
OCHOBE CAMOCTOSITEIILHOTO U3YUEHHS M aHAJIW3a PA3JINYHbIX WM PEKOMEH/I0BAHHBIX HCTOYHUKOB
U TIPEJUI0KEHHE aBTOPCKUX (OPUTHHAIBHBIX) BEIBOJIOB.

UTOOBI M3JI0KUTH CBOE COOCTBEHHOE MHEHHE T10 ONPeIeNIEHHOM pobiieMe, TpedyeTcs: BO-
MEpBbIX, XOPOIIO 3HATh MaTepual, a, BO-BTOPBIX, OBITb TOTOBBIM TPaMOTHO TEpeaaTh €ro
coJlep)kaHue B MUChbMEHHOW (hopMe, clenaTh JOTUYHBIE BBIBOJBL. PedepaTsl dale MUIIyT Mo
MpeIMETHOW AWCHMIUIMHE, Tpeanoyiaras BeCTH KOJUIETHAIbHOE OOCYXKACHHE (IUCKYCCHs,
KPYTJIBIA CTOM U T.1.) OoJiee MHUPOKOH MPOOIeMBbl. YUYaCTHUKU TaKOH JTUCKYCCHH, KaK TPAaBUIIO,
TOTOBSIT HECKOJIBKO pedeparTos.

Pedepar moxeT OBITH TOATOTOBJIEH MO 33JaHHONM TeME Ha OCHOBE HECKOJIBKUX
HMCTOYHUKOB: MOHOTpaHUUECKOl JHUTepaTyphl, HAay4HBIX cTaTed, y4yeOHOW M CIPaBOYHOMI
autepatypel. B pedepare MOKHBI MPUCYTCTBOBATH XapaKTEPHBIC IMOMCKOBBIE MPU3HAKH:

PACKPBITHE COACPIKAHUSA OCHOBHBIX KOHH@HHI/II‘/’I, OUTUPOBAHHUC MHEHUH HEKOTOPBIX CIICIHUAINCTOB
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M0 JaHHOW MpoOyieMe, TEKCTOBBIE JOMOJHEHHUS B CHOCKAaX MM O(QOPMIICHHE CHEIHabHOTO
cilioBapss B TNpwiokeHWH W T.i. [Ipum Hammcanuu Tekcra pedepara JOKYMEHTHPOBAaHHBIE
(parMeHThI COMPOBOKIAIOTCS JOTMUYECKUMH aBTOPCKUMH CBS3KAMH.

CryneHTy npeaocTaBisieTcs IPaBO CaMOCTOSITENILHO BBIOpaTh TeMy pedepara U3 CIucKa,
peKOMeHI0BaHHOTO B pabouelr mnporpamme. Ilpu omnpeneneHur TeMbl YYUTHIBAETCS €€
aKTyaJlbHOCTh, Hay4yHas pa3paOOTaHHOCTb, HAIW4YME O0a3bl HCTOYHHUKOB, a TAaKXKE OIIBIT
NPAaKTUYECKON JEATeNbHOCTH, HadyalbHbIe 3HAHMUS CTYACHTA U €ro JMYHBIA MHTEPEC K BBHIOODPY
npobnembl. [locme BbIOOpa TEMBI COCTABISIETCS CIHMCOK M3JaHHOM 1O Teme (mpobieme)
JUTEpPaTyphl, ONMYOJIMKOBAHHBIX CTaTe, HEOOXOAUMBIX CIIPABOYHBIX UCTOYHHUKOB. O0sS3aTenbHO
CJIelyeT YTOUHUTH [1I€pEUYEeHb HOPMATHUBHBIX PABOBBIX aKTOB OPraHOB I'OCY1apCTBEHHON BJIACTU
U yIIpaBJIeHUs (€CJIM OHM HCIOJIb3YIOTCS ), IPYTMX JOKYMEHTOB /ISl aHAIU3A.

[Tnan pedepara uMeeT BHYTPEHHEE €IUHCTBO, CTPOTYIO JIOTUKY U3JI0KEHHUSI, CMBICIIOBYIO
3aBEpIICHHOCTh pacKpbiBaeMoW MpoOiembl (Tembl). PedepaT coctout M3 KpaTkoro BBEIEHUS,
JBYX-TPEX IMYHKTOB OCHOBHOM YacCTH, 3aKJIFOUEHUS U CIMCKA UCIIOJIb30BAHHBIX UCTOYHUKOB. Bo
BBesieHnH (1-1,5 cTpaHHMIbl) pacKpbIBaeTCs aKTYaIbHOCTh TEMbI (IPOOJIEMbI), COTIOCTABIISIOTCS
OCHOBHBIE TOUKH 3pPEHHSI, TOKA3bIBAIOTCA LIEJIb U 33/1a4U IPOU3BOAMMOro B pedepare aHanuza. B
OCHOBHOI yacTu (OpMYJIUPYIOTCS KIIOYEBbIC MOHATHS U MOJIOKEHHUS, BHITEKAIONINE U3 aHAIH3a
TEOPETUYECKUX MCTOYHHKOB (TOYEK 3pEHHS, MOJAEJeH, KOHLEMIH), JOKYMEHTaJIbHBIX
UCTOYHUKOB W MAaTEpUaJOoB IPAKTHKH, SKCHEPTHBIX OIEHOK IO BOIPOCaM HCCIEITyeMOn
npoOJIeMbl, a TAKXKE Pe3yIbTaTOB AIMIMPUUECKUX uccienoBanuid. [1pu Hanucanuu pedepara (kax
U OCTaJIbHBIX MMCHbMEHHBIX padoT) 00s3aTeNbHO HAIMYKE CChIJIOK (CHOCOK) Ha UCIOJIb30BaHHbIE
uctouyHuku. Ilpuuem TpeOyercs BBIIEPKUBATH €IMHOOOpa3He€ CCHUIOK (CHOCOK) Tpu
opopmiiennn. OOpa3ipl 0POpMIIEHUS CHOCOK TPEICTABIICHBI B MPUIOKEHUSIX METOIUYECKUX
PEKOMEHJALIH.

Pedepar HOCHUT uCCrIenoBaTeIbCKUI XapakTep, COAEPKUT pPEe3yJbTaThl TBOPYECKOTO
novcka aBropa. B 3akmioueHun (1 — 2 cTpaHMibl) MOABOJASTCS IJIaBHBIE UTOTU aBTOPCKOTO
UCCJIEIOBaHMSI B COOTBETCTBUMM C BBIABHHYTOM LEIbI0 M 3a7adamMu pedepara, JeraroTcs
0000I1IeHHBIE BBIBOABI MJIM JAIOTCS PEKOMEHIALUHU TMPAKTHUYECKOT0 W HCCIEe0BATEIbCKOIO
XapakTepa Mo pa3pereHuIo U3y4eHHOW TPpoOIeMBbl.

O6bem pedepara, Kak MPaBUIIO, HE JOJKEH MPEBBIMAaTh 15-20 cTpaHUIl MAITHHOTTMCHOTO
(KOMITBIOTEPHOT0) TEKCTa Mpu TpedyemoM uHTepBaje. Pedepar nmeer tutynpHblil auct. [locie
TUTYJIBHOTO JIUCTa Tedartaercs IuiaH pedepara. Kaxnaslii pasnmen pedepara HauMHaeTcs ¢
Ha3BaHusA. OdopmisieTcs crnpaBoyHO-OMONIMOrpaduyeckoe OMHMCAaHUE JUTEPATyphl U JAPYTHX

HNCTOYHUKOB.
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IIpumepHblie TeMbl pedepaTos:

1. 3apoxeHne qUCIUIUIMHBI «YIpaBleHHe IpoekTaMu» B Poccun u 3a pyGesxxom.

2. OcHOBHBIE ATalbl 1 0COOEHHOCTH Pa3BUTHUS yIIpaBiIeHUs MpoekTamu B Poccun.

3. Ynpasnenue npoektamu B X XI Beke (COBpEeMEHHBIE TTOIXO0/IbI, CTAHIAPThI, KOHIICTIIIHH ).

4. OcHOBHbBIE IPU3HAKU IIPOEKTA.

5. Ilpoekt, mporpamMmMa u nopT¢eb IPOEKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJCTBA U OTIIMYHSL.
6. [IpoeKThI - cpelIcTBa CTPATErMUECKOTO Pa3BUTHS OPraHU3alIUU.

7.IIpoekTHast 1esSTENbHOCTh KAaK MHHOBAIIMOHHBINA pecypc B 00ecreyeHH KauecTBa
npo¢heCCHOHATBLHOM MOATOTOBKHU CTYJICHTOB B BY3€.

8.®opMHpoBaHUE MMPOCSKTHBIX KOMITETEHIIUH Y CTYIEHTOB B IPOLIECCE OCBOCHUS YUeOHOM
JUCHUIIIUHBI «OCHOBBI IPOEKTHOTO YIIPABICHUS

9.HpaKTI/IKa BHCAPCHUS ITPOCKTHO-OPHUCHTUPOBAHHOI'O O6y‘leHI/I${ B BY3€C

Kpurepuu u mkana oLeHKHU:

- KpUTEPUH OLICHUBAHUS — IPABUJILHOE U IOJIHOE PACKPBITUE BOIPOCOB;

- TOKa3aTelb OICHUBAHUS — TITyOMHA U Ka4eCTBO OTPabOTaHHBIX BOIIPOCOB, OhopMIiIeHNE
pedepara;

- [IIKaJIa OLEHUBAHUs (OLIEHKa) — BBIJIENIEHO 4 YPOBHS OLIEHUBAHUS KOMIIETCHIIMA:
BBICOKUH (OTIIMYHO) - BCE BOIIPOCHI PACKPBITHI MPABUIBHO U MOJHO, 0HOPMIIEHUE COOTBETCTBYET
TpeOOBaHUSAM PYKOBOJISAIINX JOKYMEHTOB;

JOCTaTOYHBIN (XOPOIII0) — BOTIPOCKHI PACKPBITHI HEAOCTATOYHO MOJTHO, 0OhopMIIeHNE
COOTBETCTBYET TPEOOBAHUAM PYKOBOJAIINX IOKYMEHTOB;

HOPOTOBBIH (YOBIETBOPUTENBHO) — BOIPOCHI HE PACKPHITHI, 0()OPMIIEHHUE COOTBETCTBYET
TpeOOBaHUSAM PYKOBOJISAIINX JOKYMEHTOB;

KPUTHYECKHUH (HEYJOBJIETBOPUTEIHHO) — BOIIPOCHI HE PACKPHITHI, 0)OpPMIIEHUE HE

COOTBCTCTBYCT Tpe6OBaHI/I$IM PYKOBOIAMIUX NOKYMCHTOB.

CuryanuonHsie 3aga4yu (Keicbl). COCTaBIIEHHE M pEUICHUE CUTYAlMOHHBIX 3a]a4
(KerCcoB) - 3TO BUJI CAMOCTOSTEILHOM PabOThl 00YUaIOIIErocs M0 CUCTEMATH3aIMH HHHOpMAITUH
B paMKaX MOCTaHOBKU HJIM pelIeHHsI KOHKPETHBIX IpobieM. Perienue cuTyalimoHHbIX 3a71a4 YyTh
MEHee CI0XKHOE JEeHCTBHE, YeM MX cosjaHue. M B mepBoM, U BO BTOPOM ciydae TpeOyercs
CaMOCTOSITENIbHBIN  MBICTUTENbHBI TOUCK camMoi mpoOJjembl, ee pemieHus. Takod BUT

CaMOCTOSITENIbHOIM paboThl HANPaBJIEH HA PA3BUTUE MBIIIJICHUS, TBOPUYECKUX YMEHUH, YCBOCHHE
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https://cyberleninka.ru/article/n/praktika-vnedreniya-proektno-orientirovannogo-obucheniya-v-vuze

3HaHUM, TOOBITHIX B X0J/I€¢ aKTUBHOTO IOMCKA U CaMOCTOSTENIHOrO perieHus npobiem. Cnenyer
OTMETHTb, YTO TAKHE 3HAHUS OOJiee MPOYHBIC, OHU MO3BOJSIOT CTYJIEHTY BUAETH, CTaBUTh U
paspelaTh Kak CTaHJapTHbIE, TaK U HE CTaHJApTHBIE 3a/ladl, KOTOPHIE MOTI'YT BO3HUKHYThH B
JanpHemeM B OPOQECCUOHATIbHOM JEATENbHOCTU. XapaKTepPUCTHUKU BBIOpaHHOW  Juis
CUTYallMOHHOM 3a/auM MpoOJEeMbl U CIIOCOOBI €€ PEeLICHUs SBJIAIOTCA OTIPABHOW TOUYKOW s
OLICHKH KauyecTBa 3TOr0 BUJa padoT.

Ponp oOydaromierocs: M3yduTh y4eOHYIO HH()OpPMAIMIO IO TEME; MPOBECTH CHUCTEMHO-
CTPYKTYPUPOBAaHHBI ~ aHAJIW3 COAEPIKAHUSA TEMbl; BBIICIUTH MPOOJIEeMYy, HMEIOILYIO
UHTEJUIEKTyaJbHOE 3aTpyJHEHHME, COIJIacoBaTh C IIperojaBaTelieM; JaTh OOCTOSTEIbHYIO
XapaKTEPUCTUKY YCIIOBUH 3aJauM; KPUTUYECKH OCMBICIUTH BapUAHThI U MOMNBITATHCS UX MOJHU-
¢unupoBath (ynpoCTUTh B IUIaHE U30BITOYHOCTH); BHIOPATh ONTUMAJIbHBIN BapuaHT (110100paTh
U3BECTHBIC U CTaHJAPTHBIC AITOPUTMbI ACHCTBUS) UM BapUaHThl pa3pelieHus npooieMsl (eciu
OHa Ha CTaHJapTHas); 0POPMUTh U CIaTh HA KOHTPOJIb B YCTAHOBJIEHHBIN CPOK.

IIpumepbl CUTYallHOHHBIX 32124 U KeHCOB:

1. Keiic-3ananue «TpaHCKacIUICKUN Ta30MpOBOJA — HOBBI MAapHIPYT K 3KCIOPTHBIM
pbiHKaM» OTCYTCTBHME BbIXOJA K MOpPIO sIBiIsleTcsl OoublIoi mpoGiemoi s TypkMmeHHcCTaHa,
IIOCKOJIBKY JIeJIaeT HEBO3MOXHBIM SKCHOPT Tra3a 3a pyOex. TpaHckacnuilckuil ra3onmpoBoj
(TCGP) otkpoet npsimoit Beixon B Typruto u Ha 3anaj dyepe3 AzepOaiikaH, B TO BpeMs Kak
CEroJIHsl MOCTAaBKM W3 3TOr0 PErMoHa JOJIKHBI OCYIECTBIAThCS yepe3 Poccuro u Upan. Llenb
npoekTa TpaHckacuiCKOro ra3onpoBoja — COCOOCTBOBATh CO3AAHUIO B KACITUIICKOM pEruoHe
HOBOW CHCTEMBI TPAaHCIOPTUPOBKHU Tras3a. ['a30mpoBOj CTaHET 3JIEMEHTOM, YBEJIMYUBAIOLIUM
MHOT000pa3ue UCTOYHHUKOB U MapILIpyTOB JUIs 3KCIOpTa Kacnuiickoro rasza B Typuuto u Espomny.
[Ipe3uaeHTsl yeThlpex rocyaapcTB — ydacTHUKH mpoekTa (I'pys3us, AzepOaiimkan, TypkMeHucTaH
u Typuus) nmoamucanu AeKIapalMio B MOAJACPKKY MpoekTa. OCyLIECTBISET 3Ty MOJIACPXKKY
npasutenscTBo CIHIA. B peanusanuu npoekTa NPUHUMAKOT YYacTHE MEXIyHApOIHbIE
koprnopauuu, B yactHoctu Shell u PST International. CTouMocTh mpoekra oleHuBaercs B 2,5
MIIpJ, IOJIAPOB.

Ob6ocHyiiTe 0TBETHI HA BOIIPOCHI:
1. K xakomMy THITY TPOEKTOB OTHOCUTCS TaHHBIN poekT? 2. Kakue hakTopbl MOATBEPKIAIOT Ballle
MIPEANOI0KEHHUE?

2. Cepres boukapeBa Ha3HAuWJIM PYKOBOAMTEIEM KOMAHIBI O pEaTH3alMU BaXKHOTO
IIPOEKTa, CBA3AHHOIO C TMOJYYEHHEM BBITOJHOrO 3aka3a. CHauana OH BCTPETUICS C CEMBIO
YJIeHAMU KOMaH/Ibl, ONIPEIeNINII MaclITa0bl IPOEKTa U pa3aaj NepcoHalbHbIe 3a1aHus. Bee dieHsl

KOMaHAbI corjamajinuCh, KWHBaJIXM B 3HAK IIOHHMMaHWIA W MHOI'O 3alucChiBaJiM, TaK YTO IIO
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3aBepmieHun codpanus Cepreid uyBCTBOBaJ ce0s mpekpacHo. «OHU rOTOBBIY, — MoayMalt oH. Ha
BBITNIOJIHEHUE NTPOEKTA OBLJIO OTBEAECHO POBHO YETHIPE MECALIA.

[Tpoxoaumu nenenu. Cepreii ObLT 3aHAT BHIIOJHEHUEM CBOEH 4acTH npoekTa. M3penka oH
IPOBEPsT UHAMBUYAIbHYIO pabOTy YJIEHOB KOMaH/bI, HO PETYJISPHBIX COOpaHUN BCEX YJIEHOB
KOMAaH/Ibl HE IPOBOINIL.

B mnauvane uyerBeproro Mmecsuna Cepreil modtd ciaydaiiHO OOHApYXHJ, YTO MEXIY
MapKETUHIOBOM M  JIOTUCTMYECKOM  YacTAMU  IPOEKTa  CYLIECTBYIOT  3HAUUTEJIbHbIE
(GyHKUMOHaNbHBIE NpoTuBOpeuns. Cepreil CpodyHO co3Baj coOpaHME KOMaHIbl U OOBSBHI
ype3BblUaiiHOe IoJiokeHue. Best komanaa, a ocobenHo Cepreil, paboTtaja CyTkaMu B TEUEHHE
CIIEIYIOIIUX HECKOJbKUX HENEIb, U TOJBKO JBAX/Ibl HApyIIMJIA CPOKH CHAYU KOHKPETHBIX
3a/laHuii, B KOHIIE KOHIIOB 3aBEpLUMB IIPOEKT I10 HUCTEUYEHUHU IIEeCTH MecsueB. Beiciiee
PYKOBOJICTBO OBLIO HEIOBOJBHO 3aJ€PKKOM, HO BCE TAaKM CMOIVIO COXPAaHHUTh 3aKa3zyhka U
HOJIKCAJI0 A0JITOCPOYHBIM KOHTPAKT.

ITo 3aBepiiennu npoekra Cepreit B3A0XHYI ¢ 00JeryeHuem, Ho 0co0o0i pagocTu 3Ta padbora
€My He MpUHeca. YTpaBieHne KOMaH0M 0Ka3alloCch TshKeNol pabotoi. MHorma emy ¢ komaHa0u
HOPUXOJUIIOCH OTCTYNAaTh OT HAMEUEHHOI'O IUIaHa, AyOiaupoBaTh (DYHKIMH, OCTaBIATH paboOTy
HE3aBEPLICHHOM U pyraThCsl 110 MOBOY TOr'0, B KAKOM HalpaBJIEHUH CIIEyeT JABUraThCs.

Crunpb pabotsl Ceprest boukapeBa xapakTepu30Bajics 4acThIM BMEIIATEIBCTBOM B paboTy
KOMaH/1bl, BHIIIOJIHEHUEM 3a/1aHUH 32 YJIEHOB KOMaH/bl, peIIeHHEM Npo0iieM, KOTOPBIMH JOJIKHbBI
ObUIM 3aHUMaTbCs Apyrue. B KOHIle KOHIIOB KOMaHJie yJaloch BBIMOJHUTH NpoekT, HO Cepreit
YeCTHO MPHU3HAN, 4TO 001Iee KayecTBO paboT OCTABIIAIIO JKENATh JIYUIIEro.

Bormpocs! 11 pa3MbIIIIeHUS:

1. Oxapakrepusyite cTiIb paboTsl Cepresi.

2. HazoBure ommOku, nonymeHHble CepreeM B Mpoliecce pyKOBOJICTBA KOMaH/I0M.

3. Ilepeuncnaure nmpUYHMHBI, KOTopble He mo3Bonuian komanzae Cepres boukapeBa noOuThCS
pe3yNbTaToOB Ha KOTOPHIE OH PACCUUTHIBAI.

4. Kakue mepbl 10 COBEpIIEHCTBOBAHUIO PYKOBOJACTBA KOMaHJ0W MOKHO MpeioxkuTh Ceprero
BoukapeBy, 4To0ObI HE 1OMMyCKaTh OMNOOK B OyaymieM?

3. Ilpoekt aBTOMaTM3aUU JOKyMEeHTooOopoTa. KpymHas MockoBckas ¢upma 1o
MIPOU3BOJICTBY U MPOJaXXe JUKEPOBOJAOYHBIX H3IENUN MHUIMHPOBAIA MPOEKT aBTOMAaTH3aLUU
JIOKyMEHTO000pOTa, KOTOpBIN IMOojApa3ymMeBall MPOEKTUPOBaHUE, pa3pabOTKy U BHEIpEHUE
WntepHer-cetu. B kauecTBe 3aka3zyMka NpOEKTa BBICTyNHJIa cama (upma, a B KadyecTBe
TeHEepaJIbHOIO  MOAPSAYMKA —  KOHCANTHHIOBas  (upma, CHeHUAIM3MUpYIoIIascs Ha

MPEIOCTABIEHUU YCIYyr B 00JacTU COBPEMEHHBIX MHGOPMAIMOHHBIX TexHojoruil. Ilpu sTom
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KOHCaNTHUHTOBas (upMa B3sta Ha ceOs 00s3aTEIHCTBA CAMOCTOATEIBHO CIPOCKTHPOBATH BCIO
CHCTEMY JJOKYMEHTOO0O0pOTa U CO3/1aTh €€ CHIIaMH CyOnoapsiHoN cohTBEpHOI (PUPMBI.

Ha craguu meperoBopoB ObLTH oOIpeneneHbl 00beMbI, CPOKH U CTOMMOCTH IPOEKTA,
KOTOpas SBJSUIaCh OIUIATOM YCIyr KOHCAITUHIOBOW ¢upMbl. Ilpm sTOoM omutara ycayr
KOHCAJITUHIOBOM (pUpMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB — CO3/1aHUS
CHCTEMBI JOKYMEHTOOOOpPOTa B OTOBOPEHHBIE CPOKU. M3 00miell cToMMOCTH MpOEKTa 4acTh
JICHEeXKHBIX CPEJICTB 1A Ha OIIaTy paboThl cOPTBEpHOI (GHUPMBI, TpUUeM padoTa MPOrpaMMHCTOB
OLIEHUBAJIaCh B 3aBUCUMOCTH OT 3aTPA4€HHOI'0 BPEMEHHU, T.€. UCII0JIb3Ys IOBPEMEHHYIO CUCTEMY
oIjiaty Tpyza.

[Tocne oxoHYaHMS MEPBBIX JBYX 3TANOB MIPOEKTa 0KA3aJ0Ch, YTO KOHCAITUHIOBas (pupma
BBINTOJIHWJIA PAa0OTHI TOJBKO MO TNEPBOMY OTaly, MOJYYHJIa OIUIATY PEe3yJbTaToB TOJBKO IO
IepBOMY 3Tally, HO copTBepHON (pupMe 3aruiaThiIa yxKe 3a Ba 3Tara, T.e. 3a BCce BpeMs paboThbl
IPOrPaMMHUCTOB. PyKOBOAWTENIb NPOEKTa CO CTOPOHBI KOHCAJITHHIOBOM (UpMBI paccuuTan
NOKa3aTear KOHTPOJIS CTOMMOCTH W JIOJIOXKHJI PE3ylbTaThl PYKOBOACTBY. PyKOBOICTBO
KOHCAJITHHIOBOM (PUPMBI OOHAPYXKHMIIO, YTO JAHHBIA TPOEKT C TOYKM 3peHUs UX (HUpMBI
abcomoTHO HepeHTabeneH. Ha coBemjanuu, MOCBSIIEHHOM OOCYKIEHHUIO —CIIOKUBLICHCS
CUTYyalluH, OBbLIO MPHUHATO pelIeHHuEe OOpaTUTHCS K 3aKa3uMKy C MPEIOKEHUEM NepecMOTPEeTh
YCIIOBHS JIOTOBOpPA BBUAY CEPHE3HOTO YBEIUYEHUSI 00BEMOB pabOT M YCIOKHEHHS YCIOBHUN MX
peanu3anum.

Bomnpocs! qyig ananuza:

1. Ha ocHOBe kakuXx Mokasatesiel pyKOBOJHUTEb IIPOEKTa MOT OBl BEISIBUTH OIIMOKH B YIIPABICHUU
CTOUMOCTBIO?

2. Kakue ommOKu ObUTH JOMYIICHHI B YIPaBICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOW
bupmb1?

3. Kax BbI olIeHUBaeTe peleHne, IPUHITOE Ha COBEIIaHue?

4. Kakoe pemienne Obu10 OB1 O0JIEe 1IeTIeco00pa3Ho, no Bamemy MHeHNIO?

4. «HeycwinHblil KOHTponb: Omaro wnu 3107» bank «Bomra ACM» paccmarpuBaer
BO3MOXHOCTh (PUHAHCHPOBAHUS NMPOEKTA IO IMPOU3BOACTBY JABHraTeieii MUHH-TPAKTOPOB Ha
MECTHOM  MAIIMHOCTPOUTEIHHOM  3aBOJIE IO HEMELUKOHM TEXHOJOTMH  (paHblle UX
UMIIOPTUPOBAJIN).

[TotpebHOCTh (hHAaHCHMpOBaHUSA JAHHOTO MpoekTa coctamiser 556 Teic. mon. CILIA.
JIOKyMeHTBI, Tpe/iCTaBlIeHHbIe B 0aHK, TOBOPAT O MEPCIEKTUBHOCTH U XOPOIIeH NMPHUOBLTEHOCTH
npoekTa. PykoBOJICTBO 0aHKa CKJIOHHO HPUHATH MOJOXKHUTEIbHOE pelIeHHe IO MOBOAY
(GUHAHCHPOBaHMS JAHHOTO IMPOEKTa TPH YCIOBUHM pa3pabOTKH M OCYHIECTBICHHS IUIaHA TI0

KOHTPOJTIO 3a pean3aliel poeKTa.
19



Kakue meponpusaTus 1m0 CHMKEHHUIO NMPOEKTHBIX PUCKOB M KOHTPOJIIO 33 pean3aluei
npoekTa Bbl MoxeTe peasioxxuTh?

5. Ilpoext Bbixoma u3 kpusucHoil cutyauuu. OAO «Upnanaus» — npennpustue
CIELHUAIN3UPYIOIIEECcs Ha IPOU3BOICTBE TSXKENBIX MOTOLUKIIOB C KOJISICKOM.

MakcumanbHBIH 00BEM MPOU3BOICTBA IECATH JIET Ha3al cocTaBui 130 ThIC. MOTOIIUKIIOB.
OCHOBHBIMU TOTPEOUTEISIMH MTPOAYKIUHU OBLTH KUTEIIN CETLCKOW MECTHOCTH U MaJIbIX TOPOJIOB,
MOKYIABIINE MOTOIMKIIBI I IEPEBO3KHU MMACCaKUPOB M HEOOIBIINX TPY30B M0 IJIOXUM J0pOTram
1 0€370p0KbI0, a TAKXKE [Tl OXOTHI, ppl0aliku, cOopa rpuboB, sroa u Ap. OxHaKo, IATh JIET Ha3al,
CIPOC CO CTOPOHBI JAaHHOM KaTeropuy NoTpeOuTeIel 3HaUunTEIbHO CHU3WIICS, B PE3YJIbTaTe YEro,
IPEIIPUATHE TPOU3BEIIO TOIBKO 2 THIC. MOTOLIMKIIOB.

PaccuntanHoe Ha ropa3go OonpIMii 00BEM TNPOW3BOACTBA TPEANPHITHE OKa3aJoCh
JTAJIEKO 3a «TOYKON 0€3yOBITOYHOCTH» U OBICTPO MOJIOLUIO K MPEeI0aHKPOTHOMY COCTOSHUIO.

HecmoTpss Ha TpyAHOCTM M HEIOCTAaTOK (DMHAHCOBBIX PECYpPCOB, PYKOBOJCTBY
HOPENIpUATHS yIAI0Ch OPraHM30BaTh pa3pabOTKy M Hadyajlo €AMHUYHOTO U MEIKOCEpUHHOIrOo
IIPOM3BOJICTBA HOBBIX BHJIOB MpoayKuuu — MorouukioB «Mckpa» u «Komubpu», a Takxke
Be321ex010B «Bouray, «YinpsHKa» U «ATiacy.

W3-3a HeonpaBIaHHOM CIENIKM 3aBOJ, BBIIEI Ha PBIHOK C TEXHUKOH, HMMEHOIIEH
KOHCTPYKTUBHBIE HEIOPAOOTKHU U HE MpoLIeAIeii He0OX0AUMBIN LIUKJ UCIIBITaHUN. B pe3ynbraTe
UMUJDKY IPEANPUATUS ObUT HAHECEH CYIIECTBEHHbIN yliepo.

ConocraBiss pa3BUTHE POCCUIICKOTO PhIHKA C Pa3BUTBIMU PHIHKAMM 3allaJHbIX CTPaH, Ha
OPEIIPUATHA TNPUILIM K BBIBOLY, YTO TPAJWMLMOHHBIA PBIHOK TSDKEIBIX MOTOLMKIIOB Kak
TPAHCIIOPTHBIX CPEJCTB ISl HACEIEHMsI CENbCKOM MECTHOCTM M MajbIX T'OPOJIOB SIBJISETCS
HenepcreKTUBHbIM. Haunbosnee e mpHUBIEKaTeNbHBIM CETMEHTOM JUIS DPBIHKA TSDKEJIBIX
MOTOLMKJIOB B Poccuu 10IKeH cTaTh pIHOK MOTOLIMKIIOB JUIsl pa3BICUYEHUS.

Bo MHorumx crpaHax Mupa Ha MOTOLIMKJIETHOM pbIHKE OBIIM OTMEYEHbI CIeIyIOIue
TEHJCHIIUU:
1) uem Teruiee KIMMAaT, TEM OOJIbIIIE COBOKYITHBIN MOTOIAPK;
2) 4yeM cypoBe€ M XOJIOJHEE KIMMAT, TEM BBILLIE J10JISI TSXKENBIX MOTOLUKIIOB;
3) 4eM MeHblIE IJIOTHOCTh HACETIEHMSI, TEM BBILLIE J0JISI TSKENIBIX MOTOLUKIIOB;
4) yeM OoJiee CKIIOHHO HACEJICHUE TOW WJIM HHOU CTPaHBI K «OBICTPO €371e»,
«pa3Maxy» U «OCHOBATEIbHOCTU», TEM BBIILIE J0JISI TSXKEIbIX MOTOLIUKIIOB;
5) uem GoJbIlie HAIMOHATIBHBIX TPOU3BOAUTENEH U YeM CTapee MOTOIMKIIETHbIE
TpaJNLIUHU, TEM BBIIIE CIIPOC HA MOTOLIUKIIBI.

B cBs13u ¢ 3TUM pyKOBOJICTBO KOMITAHUU MIPUHSLIIO CIEAYIOIINE PEIICHHUS:

1) HU3MCHUTDH IPUOPHUTETHI PA3BUTHUA KOMITAHWHU: CTaBKa — HAa MOTOLHUKIIbI ~-OJUHOYKH
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2) OwIcTpo pa3paboTaTh HOBYIO MOJACIb MOTOIMKIA-OJAMHOYKH, OPHUEHTUPOBAHHOTO Ha
«boratoro» noxkynaress u 0aiikepos;

3) oCcTaHOBUTH pa3pabOTKH BE3/IEXO/I0B;

4) MOCTENEeHHO 0TKa3aThCs OT psiZia MPOU3BOJICTB U COKPATUTH IIOIIAIh 3aBO/IA.

bouto cobpaHo nenoBoe coBemianue Ha KOTOpOM ObUTH MOCTaBIIEHBI TPeOyIOIIHe

pELICHHST BOIPOCHI:

1) OCBOMTH BBIITYCK HOBBIX MOTOIIUKJIOB-OJUHOYEK — «Mprnanaeny;

2) cokpaTuTh A0JI0 6apTepa B BeIpyuke 3a MOTOUUKIIBI ¢ 50 10 10 %.

3) pa3paboTaTh HOBBIN CTHJIb U HauaTh co3anue opena «Bomray;

4) npoBecTH psij ycnemHbix PR-akuumii mo packpyTke HOBBIX MOJICIICH;

5) HayaTh pa3pabOTKy CUCTEMBI KaYeCTBAa HAa COOTBETCTBHE MEKIYHAPOIHBIM
CTaHaapTam;

6) 3a cueT BbIBOJIa HEUCIIOIB3YEMbIX IIOMIAZCH COKPATUTh TEPPUTOPHUIO 3aBOJIA C
68 10 42 ra.

[TpumuTe Hambosee >(h(HeKTUBHBIC PEHICHHUsS 1O MMOCTABICHHBIM BOMPOCaM (BO3MOYKHBI
JIOTIOTHEHHUS ), OPTaHNW30BaB JUCKYCCHUIO B BUJIE J€JIOBOTO COBEIIAHMS.

B obmem Buge chopmynupyiiTe NpOEKT MO BBIXOAY M3 KPUUCHOW CHUTYallUH,
OXBAaTBhIBAIOUIMI MOCTaBlI€HHbIE Bompochkl. HameTrbTe muiaH ero peanuszauuu. Paspaboraiite
CUCTEMY YTIpaBJIEHMs peanu3alieil mpoexTa.

Kak Oyzet ocymiecTBIsITbCS KOHTPOIIb peannzanun npoekta? [peanoxure 3ppexTuBHyro
CHCTEMY KOHTPOJIS.

6. Co3nanue U BBITYCK HOBOW Mpoaykiuu V3BecTHas ¢upma, cienuanu3upyromascs Ha
MIPOM3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX NMPHOOPOB, TUIAHUPYET BBITYCK HOBOW
npoaykiuu. Ha mpou3BOJICTBEHHOM COBEIAHUHM 00CYKJaeTcsi KOHIENIUs OBITOBOro npubopa
HOBOTrO TmoOKosieHusl. OTpbIBOK M3 TPOTOKOJIA 3TOTO0 COBELIAHMs TPEJICTaBIIEH HUXKE:
PykoBonurens Otaena pazpaboTtok: «OCHOBHOE IPEUMYILECTBO, KOTOPOE MOXHO MCIOJIb30BaTh
HaM Tiepe]l KOHKYPeHTaMH, COCTOUT B BBICOKOM YPOBHE HAIIMX TEXHOJIOTHHA. MBI JOJDKHBI
CO3/1aTh LIEIEBP TEXHOJIOTMYECKOTO MCKYCCTBA, MOCIEIHEE CIOBO TEXHUKW». Bulle-npe3neHt
10 MPOU3BOJCTBY: «bOIOCH, YTO Takoe YyA0 TEXHUKU OyHeT MPOCTO HE PEHTAOETbHO C TOUYKHU
3peHUs TPOU3BOJCTBA. MOXKHO pa3padoTaTh U CO37aTh BEIMKOJICITHBIA OMBITHBIN 00Opa3er, ajs
IIPOU3BOJICTBA KOTOPOTO MOTPEOYETCs MOJHOCTHIO Mepeo0opy10BaTh HAIIM MPOU3BOJICTBEHHbBIE
JMHUMU, 3aKYNUTh JOPOroCTOsIIME MaTepuaibl. Moe MHEHHe, YTO 3I10Xa CpPEJHEBEKOBBIX
MacTepoB, CO3JaTeNel YHUKAJIbHBIX OOpa3lloB TEXHUKH M MCKYCCTBA, JAJEKO B IPOIUIOM.
Bonbie mparmaTtu3ma, rocmoja.» Buile-mpe3naeHT mo MapKeTHHTY: «MBI JOJDKHBI CO3/1aBaTh

MPOAYKIIMIO C MPULEIOM Ha KOHKpETHOro norpedurens. Toapko OH MOKET TOUHO CKa3aTh, YTO
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€My HY)KHO, a 4TOo He HykHO. Ham morpeOutens Bpsa qu OyneT B OCHOBHOM Macce CBOCH
CIIOCOOEH OLIEHUTh BBICOKUN YPOBEHb TEXHOJIOTMYECKOIO MAcTEpCTBAa HAIIUX M300peTaTelieH,
€CIIU MPOJYKILUsS HEe Oy/eT YAOBIETBOPATH €r0 KOHKpeTHbIE TpeboBanus. [lorpedutento Takxke
0e3pa3IMyHO, C TOMOIIbIO KAaKUX MPOU3BOACTBEHHBIX JTMHUI MBI CMOXKEM MPOU3BECTH TO, YTO
eMy HYXHO. PpIHOK OyneT mocielHMM Cyabed HalIMX pelIeHUul, Tak YX Jiyde cpasy
MPUTOTOBUTHCA K €r0 TEKYIIUM HAcTpoeHusiM». Bompockl s pasmbinuieHus: 1. B uem cyTthb
MPOTUBOPEUHUST MEXKAY PA3IUYHBIMU YYAaCTHUKAMU MPOEKTa CO3/IaHHMs M BBIIYCKa HOBOMU
npoaykuuu? 3. Ubst TOUKa 3peHUS MMO-BaIEMY, SIBJISIETCS MPUOPUTETHO MPUEMIIEMOHN U MToueMy?
4. Kakum 00pa3oM MOKHO YCTPAHUTh Ha3pEBAIOUINI KOHPIMKT MEXy YYaCTHUKAMHU IIpOoeKTa’?
5. Koro u3 yyaCTHHKOB COBEIIaHMsI BbI Obl HA3HAYMIIM Ha TOJDKHOCTh PykoBouTeNs mpoekra?
7. Anamu3 cutyauun «KomauasHblii nyx» Y KOMIAHHUU «YJIapHBIA TpyJ» HACTYHWIN
TsDKenble BpeMeHa. Kpu3uc HeraTMBHO CKasajcsi Ha (PMHAHCOBBIX MOKa3aTelsx W Ha pabote
KOMaH/Ibl TOM-MEHEIXKEPOB, MPUBBIKIINX K CTAOMIBHON BBICOKOH 3apIuiaTe v OONbIINM OOHYycaM
B IIpekHUE BpeMeHa. KTo-To cran Oparh perysispHO OOJbHUYHBIN, HApYyLIaTh CPOKHU BBIITOJIHEHUS
paboThl, OTIYYaThCss BO BpeMsi pabodero JIHsS 10 CBOMM JIMYHBIM JenaM. [lnaueBHoe cocTosiHue
Jnen HUKTo, kpome Haraneu [IpuBamoBoil — reHepalibHOrO AHUPEKTOpa, HE TOpell KEIaHHEM
ucnpasiaTh. Hyxken Obu1 cunbHbIM MoTHBaTOp. U TyT Hartanbe npuiiia B ronoBy uaesi, KOTopas
crutoTHiIa OB KOMaH/Iy U BJIOXHOBHJIA €€ Ha HOBBIE TPYI0BbIe moaABUTH. OHA pelmiia ¢ TOMOIIbI0
NapTHEPOB OPraHMU30BATh ABTOPAJUIM, B KOTOPOM IIaBHBIM npu3 — 10 Kr 30510Ta — nocTaBaics
noOeuTento — KOMaHe, IepBoi mpuieamei k punumnry. Beero Hadpanocs 10 koMaHa U3 pa3HbIX
pernoHoB. Ho pacuer Hatanbsu He onpaBaalics — OJOBHUHA TON-MEHEHKEPOB HAOTPE3 OTKA3aJ1aCh
NPUHUMATh YYacTHE B PAJUIM JaXe IOJ CTPaXxOM YBOJbHEHHS, OCTaJIbHbIE HEXOTS, CKpHUIISL
3y0amH, COTJIaCHIJIMCh MOeXaTh 3a KOMIAHMIO: JIUIIb Obl YEM-TO 3aHATHCS, BCE PABHO 3apIulaTa
uaer. B urore komanaa npunuia K GUHAITY MPEANOCIETHUHN, TaK KakK 3a BCeX CTapajach OJHA
Haranbs. Yto, Ha Bam B3I/, MOMEIIANI0 UM NpUWTH niepBbIMU? Kakue ypoku MOKHO U3BII€Yb

U3 JaHHOW CUTyaluu?

4.2. CamocTosiTeJIbHAsA pa00Ta PH MOATOTOBKE K MPOMEKYTOYHOH ATTeCTAlUN

¥ KPUTEPHH ee OLICHKH

OOyuaromuecss COalOT 3a4eThl (9K3aMEHBI) B KOHIIE TEOPETHYECKOTO OOydYeHHS.
[TonroroBka Kk ceccud, caava 3a4eToB (AuQQEpeHIINPOBAHHBIX 3a4Y€TOB) M IK3aMEHOB TaKKe
SBIIIETCS. CAaMOCTOSITENIbHON paboToit oOyuatomierocsi. OCHOBHOE B TMOATOTOBKE K CECCHH —
MIOBTOPEHHE BCEr0 YIeOHOT0 MaTeprala TUCIHILIHHEL, T0 KOTOPOMY HEOOXOIUMO C/IaBaTh 3a4eT

nnn dk3ameH. K 3adery (9K3amMeHy) JomycKaeTcsi 0OyJarolIuiicsi, BBITIOJHUBIINK B TIOJHOM
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o0beMe 3aaHus, IPEAYCMOTPEHHBIC B padoyell mporpamMme TUCHHILIMHEL. B ciydae mpomycka
KaKuX-Tr00 BHUIOB YYEOHBIX 3aHSATHI MO YBAXKUTEIHHBIM WJIH HEYBAKUTEIHHBIM MPUUYUHAM
00yJarOIIMICS CAMOCTOSTEIIBHO BBHITIONHSCT M CIAET HAa MPOBEPKY B MHCHMEHHOM BHUE OOIIHE
WIA WHIUBUAYaJbHBIC 3allaHMsl, OIpeleNsseMble MpernojaBareieM. 3adeT (dK3aMeH) I10
TEOPETUYECKOMY KypCy TMPOXOJUT B YCTHOW WIM THUCHbMEHHOW Qopme (ompeaersercs
Iperno/iaBaTesieM) Ha OCHOBE IEPEYHs BOIPOCOB, KOTOPbIE OTPAXKAIOT COJIEpIKAHHE ICHCTBYIOIIECH
paboueii mporpaMMbl yaeOHOH nucUIUTMHBL. O0ydJaronmMcs peKOMEHYeTCs:

- TOTOBUTKCS K 3a4eTy (IK3aMEHY) B TpyIIe (JBa-TPH YEIOBEKa);

— BHHMATEIILHO MTPOYUTATH BOIIPOCHI K 3a4eTy (IK3aMEHY);

— COCTaBUTb IJIaH OTBETA HA KAKIIBIH BOIIPOC, BHIJICIIUB KIIFOUEBBIE MOMEHTHI— MaTepHaIa;

- U3Y4YUB HECKOJIBKO BOIPOCOB, OOCYIUTh HX C OJIHOKYPCHUKAMHU.

— OTBeT A0JDKEH OBITh aPIYMEHTUPOBAHHBIM.

Pe3ynbTaThl cliaud 3a4€TOB OIICGHUBAIOTCS OTMETKOH <«3aYTCHO» WM «HE3aYTCHO.
PesynapTarhl  claum  3K3aMEHOB  OIICGHUBAIOTCS ~ OTMETKOM  «OTIUYHO»,  «XOPOIIOY»,

«YHAOBJICTBOPUTECIIbHO» NI «HCYJOBJIICTBOPUTCIIHBHO).

IHEPEYEHB BOITPOCOB K 3AYETY

[IpoekT: moHsATHE U XapaKTePUCTHKA MPU3HAKOB MPOEKTa

Knaccudukanus npoekto

VYnpasiieHne NIpoeKTaMu: TIOHATHE U XapaKTEPUCTUKA OCHOBHBIX OTPaHUYEHUN
Knaccudukanus npoueccoB ynpapiaeHUs IPOEKTaMU

WcTopus u nepcnekTuBbI pa3BUTHSI YIIPABIECHUS IPOEKTaMU

CrpyKkTypH3anus NpoeKTa: MOHATHE U CYIIHOCTb

XapaKkTepruCTUKa BHELITHETO OKPYKEHUS IIPOEKTa

OcHoBHbBIC YYaCTHHUKHU IIPOCKTA

© 00 N o o B~ W N e

duHaHCUpPOBaHUE MPOEKTA: MOHATHE, (DOPMBI, MPEUMYIIECTBA U HEJOCTATKU

[EEY
o

ypOBHI/I IJIAaHUPOBaHUA U NX B3aUMOCBSA3b

-
-

CTPYKTypI/BaI_II/I}I pa60T MMPOCKTA: NOHATUC, CYIITHOCTD, IPUHIIUIIBI

=
N

Tabnuunas, maTpuyHas (QOpMBI MPEICTaBICHHUS CETEBOM MOJAEIU ITUTAHUPOBAHHUS
npoekra. Juarpamma ["anTTa.

13 KanenmapHoe IUTAHUPOBAHKE: TOHATHE U CYIITHOCTD.

14  PecypcHoe IUTaHUPOBAHKE: MTOHITHE, BUIBI PECYPCOB, MPEACTABICHUE PACTIPEICICHUS

Y BBIPaBHUBAHHUE PECYPCOB
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15
16
17
18

19
20
21
22
23
24
25
26
27
28
29
30

31
32
33
34
35
36
37

38
39
40

Bunpl 3aTpaT npu o1jeHKe CTOMMOCTH NPOEKTa

OCHOBHBIE XapaKTEPUCTUKHU KOMAH/IbI M IPHUUHBI €€ (POPMUPOBAHUS

Bupl IpoeKTHBIX KOMaH/]

IIpodeccronanbHblil cOCTaB KOMaHAbI U HUX OCHOBHbIE (DYHKIMHM B YIpaBIECHUHU
IIPOEKTOM

Turbl cOBMECTHOM AEATENBHOCTH B KOMaHE U X XapaKTEPUCTUKU

O PexkTHBHOCTE KOMaHIBI IPOSKTA

XapakTepUCTHKA CYIIHOCTH YIPABICHUS PUCKAMU IPOEKTA

Knaccudukanms ¢pakropoB (IpudrH) pUCKOB

XapaKkTepuCcTUKa BUIOB PUCKOB

Bupl moTeph OT HACTYIMIICHUS PUCKOBBIX COOBITHIA

Mertoab! ynpaBieHHs PUCKaMU IIPOEKTa

MeTobl CHUKEHUS IPOEKTHBIX PUCKOB

[Iponecc ympaBieHus! pUCKaMH B TEUEHHE KU3HEHHOTO IIUKJIA TIPOEKTa

KonTtpons peanuzanuu nmpoeKkTa: MOHITHE, IPUHIUIIBI 1 METOJIBI OCYIIIECTBIICHUS
CTpyKTypBl, OCYLIECTBISIOIINE YIPABICHUE MOJIOSKHBIMU MpoeKTaMu B Yil'Y
Ocobennoctu BHYTPUHHCTUTYTCKOIO/ BHYTPHU(AKYIBTETCKOTO KOHKypca
«IIpoeKTHBIN cTAPT.

[Tonstre 3¢ pexTHBHOCTH POEKTa

Bunst 53ppexkTUBHOCTH IPOEKTOB

CoumanbHas 3pPEeKTUBHOCTb TPOEKTa

CrtpykTypa 3aTpat mpoeKTa

CwMmera nipoekTa 1 OI0JIKET MPOEKTA.

KanennapHslii mian — rpaduk 3aTpaT 110 MPOEKTY

XapakTepuCcTUKa BUAOB OPraHU3AlMOHHBIX CTPYKTYphl YIpPaBICHHUS IPOEKTa B
3aBHCUMOCTH OT CHCTEMBI B3aMMOOTHOIIECHHI YYaCTHUKOB MPOEKTa

PazHOBUIHOCTH (PYHKIIMOHAIBHBIX IPOSKTHBIX CTPYKTYP M UX XapaKTEPUCTHKA
PazHOBUIHOCTH MAaTPUUYHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTePUCTUKA

PazHoBugHoOCTH MPOCKTHO-UECJICBBIX CTPYKTYP U UX XaPAKTCPUCTHUKA

Oyenka pesynrbmamos o0yueHus no OUCYUniIuHe Npo8oOUMcsi no 2-x OanbHOU wKane

OYEHUBAHUAL.

Kpurepun u mkajia oneHku:

- KpUTCpUHU OLCHHBAHUA — IIPABUJIBHBIC OTBCTHI HA ITOCTABJICHHBIC BOIIPOCHI, IMPAaBHJIBHOC

penieHue 3aaa4 (BBITTOJIHCHHE 3aaHui );
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- [IOKA3aTCjib OUCHUBAHUA — ITPOLICHT BEPHBIX OTBCTOB HA BOIIPOCHI, IIPAaBHUJIbHO PCIICHHBIX 3aJa4

(BBIMOJIHEHHBIX 3a/IaHUM );

- [IKaJ1a OLEHUBAHUS (OLEHKA) — BBIIEJIEHO 2 YPOBHS OLICHUBAHUSI KOMIIETEHIIUI:

JAOCTATOYHBbINi ypoBeHb (3auTeHo) - 50 u Oosiee % mpaBUIBHBIX OTBETOB M pEIICHUN

(BBITIOJTHEHUH );

HEJ0CTATOYHbIN YpoBeHb (He 3auTeH0) — MeHee 50% IpaBWIBHBIX OTBETOB U pEIICHUN

(BBITIOJTHEHU).

Pesynbrar 3auera

YpoBeHb OCBOECHHUS

KOMIICTCHIIUHN

Kpurepuu onieHuBanus

«3auYTCHO»

,Z[OCTaTO‘lHHﬁ YPOBCHb

OO6yuvaromuiics oKazai 3HAHUA

OCHOBHBIX  MOJOXKEHHUM JUCHUIIIIMHBI,

YMEHHE peuarb KOHKPETHBIE
MPAKTUYECKHUE 3a/1auy,
IIPENYCMOTPEHHBIE PIII,

OPUEHTUPOBATbCA B PEKOMEHIOBAHHOMN
CIIPaBOYHOM JIuTeparype, yMeHue
IIPaBUIILHO OLICHUTh IIOJTy4CHHBIE

PE3YJIbTATHI paCY€TOB UJIN SKCIICPUMCHTA

«HC 3a4YTCHO»

HEI0CTAaTOYHBIN YPOBCHb

IIpu otBeTe 0Oydarolierocs BBIIBUINCH
CYLIECTBEHHbIE MpOOENbl B 3HAHUAX
OCHOBHBIX  TOJIOKEHUH  JTUCHUIUIMHBI,
HEYMEHUE C IOMOILBIO IPENOJABATEINS
HOJIyYUTh IIPABUJIBHOE pelieHue
KOHKPETHOW IIPAaKTMYECKOW 3ajaud U3

yucna npegycmorpensbix PITJL.
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